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Team DateIteration 1 2 3

Backlog
What functional and non-functional requirements 
as well as changes should be realized in the current sprint? 

Work in Progress Done

What functional and non-functional
requirements as well as changes are in development?

Ready

What functional and 
non-functional 
requirements as well 
as changes are ready? 

Use color coding to 
define responsibilities.

What functional and non-functional requirements 
as well as changes are done and ready for launch?

Go back to the “Lean Offer-
ings” canvas and verify if the 
functional requirements are 
part of the minimal set of user 
stories you defined for your 
lean offering.
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Roles Testing

What functional and 
non-functional 
requirements as well 
as changes are being tested?


